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WHAT IS A MOBILITY HUB?

Brings together an
Intensive concentration
of work, live, shop and

play experiences that are
comfortably accessible
by foot

Serves as the origin,
destination, or transfer
point for a significant
portion of trips

TRANSIT STOP
BIKE SHARE

CAR RENTALS
EV/AV CHARGING

LONG TERM PARKING

PARKING LOTS

BIKE SHARE

CAR RENTALS

EV/AV CHARGING
LONG TERM PARKING

MOBILITY
HUB

FEEDER STOP

BIKE SHARE

CAR RENTALS

EV/AV CHARGING
LONG TERM PARKING

PUBLIC PLAZA
BIKE SHARE
CAR RENTALS
EV/AV CHARGING

LONG TERM PARKING
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PRIMARY WAY OF TRAVELING

APART FROM PERSONAL CAR,
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BICYCLE

q—IIGH PRIORITY

AMENITIES/INCENTIVES TO
ENCOURAGE USE OF
PUBLIC TRANSIT

 Improved pedestrian
infrastructure (sidewalks, shade
trees)

« Safer bicycle paths and cycling
infrastructure

 More shared mobility options

(Lime Bike, Zip Car)
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DEFINING NORTH MIAMI MOBILITY HUB
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ELECTRIC VEHICLE CHARGING

4 T% |CAR SHARE

CAR RENTAL

BIKE SHARE

° LONG TERM PARKING

WHAT IS A
TRANSIT
NODE?




NoMi Mobility Hub: shaping the Design
Activity 1: Online Polling

Activity 2. Trade-Offs TOD Game

-




NoMi Mobility Hub
SHAPING THE DESIGN

10

GUIDING
PRINCIPLES

01

02

03

04

05

First & Last Mile
Connectivity

Cultural Vitality through
Creative Placemaking

Economic Catalysts

Smart Technology
Innovations

Child-Friendly

Neighborhoods

Resilient Community

Neighborhood Preservation

Optimized Densification

Financial Sustainability

Quick-Win Projects
From “Talking to Doing”




Seattle, WA
ROADS INTERSECTIONS

WALK BIKE SHARED MOBILITY TRANSIT
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Electric Vehicle charging Point, Tesla

SCP | arvname

ALERTS / NOTIFICATIONS
£ Back Select module

NOTIFICATION
ALERT 1

RELATED FACTORS

UPCOMING MODULE

NEW MODULE
INTRODUCED

TRENDING DISCUSSIONS

MOBILITY TRAFFIC VIOLATIONS SAFETY T

UPCOMING MODULE

Traffic Violations - 2018
NEW MODULE
INTRODUCED
orem [psum

% | Smart iy Platorm. 81 Group |
Technolog
m RESIDENT

Innovations ¥ | 181

& Email or Mobile

A B RFED]
£ Q

40230
< @ £ Q

Resident Engagement Ticket generated

Grievance

My Complaints

Your Ticket has been Registered

CITIZEN SERVICES Waste Collection
Ticket No. #3021526002
£ Password #234 Eve Street Rd.

Waste Collection & Bins Street Lights ickup of ho d hazardo

Forgot password?

PROJECT INPUT GRIEVANCE

( Home # ) (My(hmplalnb)

Vandalism / Litter Water / Energy

Continue as Guest

or

Login With Existing Account

@ @ BLOG DISCUSSION FORUM

| Smart Resident Engagement App, IBI Group

Property Issues

Trip Planner. Miami Dade




Camden London

Sidewalk Trampoline, Copenhagen
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-4 Edible Garden Program, Miami

Flooded Streets, Miami
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Aerial view of residential area, North Miami
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GENERAL ECONOMIC DEVELOPMENT STRATEGIES

@ e Land Uses

e Zoning
e Priority for Proximity to Rail, Major Corridors

@  Tax Incentives

K_/ « Parking Relief and other Design Incentives

* No Incentives for Local Existing Employers — Need New

Financial
Sustainability

e High-Speed Internet
Incentivize Co-Working — Zoning, Taxes, Cash Grants

» College Savings Accounts

e College Tuition Grants

» Workforce Training & Skills Building Programs
e Partner with Local Universities (5)

© 06 00

* Flexible Zoning — Need More Mixed-Use in Future Land Use Plan
e Live-Work Allowances & Incentives



RAIL & TOD SPECIFIC ECONOMIC DEVELOPMENT
STRATEGIES

Financial
SU Sta| N ab | I |ty @ » Trade Density, Parking, Partial Tax for Private Funding of Mixed-Use Station

@ * Model Project Along Rail Corridor
* Public-Private Funded



BU|Id|ng Communlty Trust through Tactlcal Urbanlsm Lessons from West Palm Beach, FL



Login:
PollEv.com/nomi




01

Pick one option

Practice Question: Which city Is this?

NEW YORK
E HONG KONG
MIAMI
B TOKYO

A

S
—

) —
VT Ty

"
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https://www.polleverywhere.com/surveys/TRqMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

9P Practice Question 2: Rank in order of preference

Drag the options into order

https://www.polleverywhere.com/surveys/TRqMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

Pick one option

https://www.polleverywhere.com/surveys/TRqgMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

Shared pedestrian and cyclist path or dedicated walkways
with sharrows

Pick one option
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https://www.polleverywhere.com/surveys/TRqMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

Ols) More Space for Cars OR Transit Priority Lanes

Pick one option



https://www.polleverywhere.com/surveys/TRqMSl6Fr

129th Street:
Rank Iin order
of preference

Drag the options into order

https://www.polleverywhere.com/surveys/TRgMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

Creating
Open Streets

Drag the options into order

MSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr
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Changing On-
street Parking

Drag the options into order



https://www.polleverywhere.com/surveys/TRqMSl6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

Built Form: Examine these two images and click on the
statement you believe 1o be rue  pick one option



https://www.polleverywhere.com/surveys/TRqMSl6Fr

Rall +
Development:
Rank the
oreferences

Drag the options into order

https://www.polleverywhere.com/surveys/TRgMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

12 What type of economic activities would you like to see In
NOI’th Mlamlrp Drag the options into order

FUTURE TECHNOLOGIES

HEALTHCARE

EDUCATION

LOCAL RETAIL

https://www.polleverywhere.com/surveys/TRgMSI6Fr



https://www.polleverywhere.com/surveys/TRqMSl6Fr

TOD GAME

Preferences in Preliminary Conceptual Alternatives



%@ Alternative 01: NoMi Connect

g Alternative 02: Resilient NoMi
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* Proposed FEC Station Precinct

" SECONDARY NODE

+ MOCA Plaza
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B NEIGHBORHOOD NODE

* J&W University
e NE 121stST & NE 12 AVE
» Gwen Margolis Community Center

NETWORK
GREENWAY TRAILS

GREEN STREETS
- QUEUING STREETS
O SAFER INTERSECTIONS

DEVELOPMENT

* Transit Node
* High School/ Library Arts Node
» MOCA Plaza

e |ndustrial Re-use



Improved connectivity as priority with moderate Development Activity

Trade-offs:

Improvement Costs
How do you fund mobility improvements?

Vibrancy
How do we create destinations?

Outcomes:

Select priority redevelopment sites

Select preferred mix of land uses



Alternative 02: RESILIENT NoMi SET SEA LEVEL RISE

__ : _ _ LR . _ 6FT SEA LEVEL RISE
Resilient community with strategic densification at higher elevation nodes
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Resilient community with strategic densification at higher elevation nodes

Trade-offs:

Improvement Costs
How do you fund infrastructure
Improvements?

Traffic/ mobility
How do we move people around safely?

Outcomes:

Select high density redevelopment sites

Suggest mobility improvements to connect
these sites



. PUBLIC Wi-Fi Hotspots
PN Alternative 03: SMART TOD |
| ! : —_— _ : _ Integrated Transit Smart App
Economic activity to create more jobs and increase vibrancy _ _
) 5 o F 2 < ) Centralized Operations Center
NE 139th St ) ® ) z z < e = fr 3 &
e T e Do b i 1 : i . 7 BN TRANSIT NODES
=z z NE 1870 St < S Forest Elaine
i & : PRIMARY NODE
NE 1361 St Middle S.chool $ - e
- AF o y » Proposed FEC Station Precinct
NE 135th St 4 NE 134th St
croce | (SRR (o0 " T e L B " SECONDARY NODE
church: lPark.  |INEUENNESUESE Sgpe W o gy g TR T T
’ * c'. f North il + MOCA Plaza
s ey G C il , . « NE 1315t ST & NE 14t AVE
NE 132nd St g Fehotd E 8 e l P //,/ > P::r: ik « NE 119th ST & NE 14th AVE
g i ’
R - e o '8 B NEIGHBORHOOD NODE
130th Street & : v = ’,/ 4, { 5 . . .
kb T Park Nz?‘\zsam st $c)""' ] % 2 5‘! K \ 5 J&W UnlverS|ty
, 2 ] = v By Johnon N N o NE 1215t ST & NE 12th AVE
-0 4 b/ E el NEA2 S e - « Gwen Margolis Community Center
Fak | NE T2t NEARTHTSE i ; "o . .
NE 127th St ; ] § W..Bryan
; ! | NETHHOIRIK
74 e I Y === H|GH FREQUENCY TRANSIT
N .\ u 2|:z Hall ' I"‘: St. Catherine’s ‘ | =
| o o |y A GREENWAY TRAILS
Police Department F ':'
. B w MULTI-MODAL STREETS
Griffing Y 0k |
Park \ oS —-— @ , @
S e $ L O RAIL ROAD INTERSECTIONS
%; i Y :f% ‘% NE 120&‘»5'\% z l‘# Z g;ny D EVE L O P M E NT
%, w L hnai s o iy
> 4 NE 119th St Centre
118th St >
g S * High Density Corridor along FEC
___________________ e MOCA Plaza
* High School / Library Arts Node




Economic activity to create more jobs and increase vibrancy

Trade-offs:

Traffic / mobility
Increased congestion + environmental threats

Smart Investments
Robust public transport with smart
technological integration

Outcomes:

Determine economic activities + Key
redevelopment sites to mitigate traffic &
environmental impact

Suggest smart features for transit



THE NORTH MIAMI MOBILITY

HUB AND

TRANSIT ORIENTED DEVELOPMENT (TOD)

STRATEGIC PLAN

malltq

NUB

NORTH MIAMI

We want to thank all of those in the community who
attended the public workshops.
it was wonderful to see the community engagement and

hear your input on our design concepts as we continue to
Imagine the Possibilities.

Join us finalizing the solutions to enhance mobility
options and support desired development in North Miami.

DATE: Thursday, June 14th | TIME: 6pm-8pm

VENUE: North Miami City Hall, 776 NE 125th Street,
2™ Floor Council Chambers, North Miami, FL 33161

CONTACT US

Rasha Camesau, MBA, FRA-RF, Director Cebbis Love, Zoning Manager
Community Redeselopment Agency - Community Plarning & Development Departmant
T: (305) BE5-0030 T (305} BE3-B611; Ext. 18HE

T: +1 BE4 874 2300
Connect on bkara@ibigroup.com; david gertecn@ibigroup.com

www.northmiamifuture.com/TOD
| — |

cre s cra NORTHMIAMI 1B

| I |
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