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WHAT IS THIS 
PROJECT?

(a)
North Miami Mobility Hub & TOD Strategic Plan

What is the Study Area for this plan?

The North Miami CRA and City of North Miami are planning for a more sustainable 

future by encouraging multimodal mobility alternatives and supporting development 

within its Downtown core. In January 2017, the CRA initiated planning for the 

redevelopment of the areas surrounding 125th Street/ 123rd Street and FEC 

Railroad Corridor. The plan will provide a framework for future mobility-

oriented development including recommendations for the character and 

type of new development, open space, and mobility linkages connecting the 

neighborhoods. The City’s overriding direction regarding transit and development is 

contained in the City’s Comprehensive Plan which envisions a more sustainable and 

livable city where more people walk, cycle and use transit.

The North Miami Mobility Hub & TOD Planning Area are strategically located 

within the city limits, serving as a critical link between the Downtown CRA/ Central 

Business District and Biscayne Boulevard (US 1). Refer Map. (Note: The study area 

may be amended during the course of the study process)

What is the Planning Process & Timelines?

Who is preparing the plan?
The North Miami CRA has retained an international consulting team led by IBI Group 

to assist with development of the North Miami Mobility Hub & TOD Strategic Plan in 

consultation with the community and stakeholders.

KICK OFF MEETING
Preliminary Public Outreach Plan

Summary table of existing 
documents & studies

EXISTING CONDITIONS 
INVENTORY & SITE 
ANALYSIS
Review existing documents and studies 

Physical conditions inventory based 
on Land Development | Urban Design | 
Transportation | Quality of Life   

Analysis including SWOT, Market 
Assessment & Multi-modal 
Transportation Analysis

TRANSIT-ORIENTED 
DEVELOPMENT 
STRATEGIC PLAN
Detailed Station Area TOD Plan

Transit Supportive Corridor Design 
Guidelines 

TOD Implementation Strategy

TOD Policy & Regulatory 
Recommendations 

ADMINISTRATIVE 
STATION AREA 
PLAN DRAFT
Final Report with 
Executive Summary, Draft 
Station Area Plan, and 
Draft Corridor Master Plan   

STAKEHOLDER MAPPING & 
DATABASE
List of project champions

Prepare GIS based spatial database of 
resource persons

COMMUNITY WORKSHOP #1
Inform & obtain meaningful feedback on 
existing conditions and formulate priority 
strategies

Create a branding & marketing campaign 

COMMUNITY 
WORKSHOP #2
Inputs on the project’s strategic 
framework, priorities and 
concept plans for Station Area 

PUBLIC HEARING
Final round of official 
public review

FINAL STATION 
AREA PLAN 
AND PUBLIC 
NOTICE

01 03 05 07 0902 04 06 08



3

W
 D

ixi
e H

wy

Bi
sc

ay
ne

 B
lv

d

NE 125th St

NE 123rd St

NE 119th St

NE 127th St

Griffing Blvd

NE 141st St

NE 135th St

NE 135th StNE 136th St

NE 137th St

NE 139th St

NE 140th St

NE 134th St

NE 134th St

NE 132nd Terrace

NE 132nd St NE 131st St

N
E 

18
th

 A
ve

NE 120th St

NE 127th St

NE 118th St

NE 126th St

NE 129th St

NE 129th St

NE 127th St

N
E 

6t
h 

A
ve

N
E 

6t
h 

A
ve

N
E 

6t
h 

A
ve

N
E 

16
th

 A
ve

N
E 

5t
h 

Av
e

N
E 

8t
h 

Av
e

N
E 

9t
h 

Av
e

N
E 

11
th

 A
ve

N
E 

12
th

 A
ve

N
E 

14
th

 A
ve

N
E 

7t
h 

Av
e

N
E 

8t
h 

Av
e

N
E 

9t
h 

Av
e

N
E 

9t
h 

Av
e

N
E 

10
th

 A
ve

N
E 

11
th

 A
ve

N
E 

11
th

 A
ve

N
E 

12
th

 A
ve

N
E 

12
th

 A
ve

N
E 

14
th

 A
ve

N
E 

16
th

 A
ve

N
E 

13
th

 A
ve

N
E 

14
th

 A
ve

N
E 

16
th

 A
ve

NE 130th St

NE 129th St

NE 127th St

Proposed
125th St Station

FE
C 

Pa
ss

en
ge

r R
ai

l

1/
4 

m
ile

 ra
di

us

1/
2 

m
ile

 ra
diu

s

1 m
ile 

rad
ius

North Miami 
Senior High 
School Keystone 

Park

City Hall

North Miami 
Police Department

Museum of 
Contemporary Art

St. Catherine’s 
Rehab Hospital

Tennis 
Centre

Alfred 
Besade Park

Ray Cagni 
Park

North Miami 
Middle School

Enchanted 
Forest Elaine 
Gordon Park

W.J. Bryan 
Elementary 
School

Johnson & Wales 
University

City of North 
Miami Library

Grif�ng 
Park

N

0 0.25miles0.125

:  Existing Conditions Analysis

:  February 2018Date               

Project Stage

CLIENT:

CONSULTANT: IBI GROUP

N

S
T

U
D

Y
 A

R
E

A
 B

O
U

N
D

A
R

Y

NORTH MIAMI
MOBILITY HUB AND

TOD STRATEGIC PLAN

Source: Miami Dade County Open GIS 

0 0.25miles0.125

Proposed 125th St Station

Parcel

North Miami City

Building Footprint

1/4 Mile Radius

1/2 Mile Radius

1 Mile Radius

FEC Passenger Rail

Major Landmarks

Water Body

Parks & Open Spaces 

LEGEND

NOTES

Detailed station area plan within a
half-mile radius of the planned
FEC Passenger Rail Station 

STUDY AREA

First and last mile connectivity
along 
• NE 6th Avenue, 
• West Dixie
• Highway, 
• NE 125th/123rd Street
• Biscayne Boulevard

CORRIDOR PLAN

0.76 SQMI

N

0 0.125 0.25 mile

Study Area Profile

FEC PASSENGER RAIL

NE125TH ST

NE123RD ST

FEC AT 125TH ST. LOOKING EAST

FEC PASSENGER RAIL

NE125TH ST NE123RD ST

FEC AT 125TH ST. LOOKING NORTH

FEC PASSENGER RAIL

NE125TH ST

NE123RD ST

FEC AT 125TH ST. LOOKING WEST

FEC PASSENGER RAIL

NE125TH ST

FEC AT 125TH ST. LOOKING SOUTH

First & Last Mile Connectivity Corridors

Study Area

LEGEND:



4

WHAT IS 
MOBILITY HUB 
AND TOD?

(b)

TOD

Mobility Hub
A Mobility Hub comprises of a well-designed transit station and its surrounding area 

allowing for seamless integration of all modes of transportation with a high quality 

user experience. It brings together an intensive concentration of work, live, shop 

and play experiences that are comfortably accessible by foot, approximately 

a half-mile radius or within a 10-minute walking distance. In addition, mobility hub 

also serves as the origin, destination, or transfer point for a significant portion of 

trips. 

TOD is Transit-Oriented Development. A TOD is defined by the American Planning 

Association as “a project or projects that is served by existing or planned transit 

service. They are compact, moderate to higher density developments, of mixed-

use character, interconnected with other land uses, bicycle and pedestrian 

friendly. TODs are designed to support transit services separately or combined: 

heavy and light rail, fixed guide way, streetcar, or bus systems on dedicated facilities 

and through available roadway connections”. 

LOCAL TRANSIT 
WAITING AREA

REGIONAL RAPID 
TRANSIT

BIKE PARKING 
LOT

STATION 
ENTRANCE

PEDESTRIAN ZONE BIKE ZONE COMMUTER FACILITIES

PASSENGER
PICK-UP/DROP OFF

STATION PLAZA/
PUBLIC PLAZA

DEVELOPMENT 
POTENTIAL

DEVELOPMENT 
POTENTIAL

COMMUTER 
PARKING

COMMUTER 
PARKING

PUBLIC TRANSIT PUBLIC PLAZAS

“All cities that I know have very 
good traffic departments and 
perfect statistics about cars. They 
know how many go east and how 
many go west. They know how 
many parking spots there are and 
how they’re used … Every time 
there is a planning process, the 
cars are very visible and somebody 
looks after them. I know of no city 
in the world that has a department 

of pedestrians and public life.”

—Jan Gehl, ‘People-Powered Urban 

Design’, New Urban News, July / 

August 2005
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ELEMENTS OF 
MOBILITY HUB 
AND TOD FOR 
STUDY AREA

(c)
Transit
The study area is well served by transit. At present, the study area is served 

by Miami-Dade Transit (MDT) bus routes and local shuttle service, NoMi 

Express connecting to area destinations. In addition, the City through FDOT 

funding recently embarked upon a Complete Streets design intervention for 

125th Street that will help enhance the pedestrian and cycling infrastructure 

in one of the city’s most traveled arterial roads. The city also recently signed 

a contract with a LimeBike, a private dockless bicycle sharing program to 

provide this service to North Miami residents.

The other planned transit initiatives, including the Tri-Rail Coastal Link and 

the Strategic Miami Area Rapid Transit (SMART) Plan (Northeast Corridor) 

emphasize the need to better connect the region’s urban centers with each 

other through public transit systems
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Oriented (Open Spaces and public places)
125th Street/ 123rd Street is one of the primary connectors linking 

Downtown North Miami/ Central Business District (CBD), home to the 

City Hall, Museum of Contemporary Art and downtown businesses, to the 

Biscayne Boulevard corridor which serves the Johnson & Wales University 

campus and Florida International University campus.

The city’s main economic corridors- Biscayne Boulevard (US1), West Dixie 

Highway, US 441 (NW 7th Avenue) and SR 924 (NW 119th Street) also serve 

the purpose of bridging the first and last mile connectivity issues to the 

future North Miami Mobility Hub and TOD planning area from the rest of the 

city.
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Development
From a development standpoint, the 2036 Future Land Use Map (FLUM) 

identifies a concentration of industrial areas between 143rd Street and 

151st Street and properties along the FEC railroad between NE 121st Street 

and NE 135th Street. Medium and High density residential/ mixed use 

developments (from 25du/ acre to 100 du/acre) are proposed in the FLUM.
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NORTH MIAMI

Rasha Cameau, MBA, FRA-RP, Director

Community Redevelopment Agency

T: (305) 895-9839

rcameau@northmiamifl.gov

Debbie Love, Zoning Manager

Community Planning and Development Department

T: (305) 893-6511; Ext. 19016

dlove@northmiamifl.gov

Bankim Kalra, AICP, Project Manager

David Gjertson, AICP, Landscape Architect

IBI Group, Florida 

T: +1 954 974 2200

bkalra@ibigroup.com; david.gjertson@ibigroup.com

Join the Conversation!

There are many ways to get involved with our initiative:

• Come talk to us at upcoming community events

• Sign up to receive newslettters

• Follow us @ www.northmiamifuture.com/TOD 


