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North Miami Station Area & Corridor TOD Plan  
@ N.E. 125th/N.E. 123rd Street FEC Passenger Rail Station



AGENDA

• Introduction

• Transit Oriented Development: Quick Overview and Best Practices

• Transit Systems in Florida

• North Miami Station Area and Corridors

• Concurrent Planning Initiatives

• Preliminary Public Outreach Plan

• Project Work Plan & Schedule

• Discussion, Feedback, Q&A
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IBI PROFILE

COUNTRIES

11
REGIONS

5
OFFICES

63
EMPLOYEES

2400

Intelligence: systems design, software 
development, systems integration

Infrastructure: planning, urban design, 
landscape architecture, transportation, civil 
engineering

Buildings: building architecture, interior 
design, building engineering (mechanical, 
structural, electrical)
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IBI TOD 
PROJECTS

• Sanford SunRail Station Area Plan, Seminole 
County and City of Sanford, Florida

• SR54/56 Corridor Station Area Planning 
Study, Pasco County, Florida

• Deerfield Station – Mixed Use Transit Oriented 
Development (TOD), Deerfield Beach, Florida

• Canoga Connect TOD Study, Los Angeles, 
California

• SR 15 Bus Rapid Transit (BRT) Station Area 
Planning and Design Study, San Diego, 
California

TOD STATION AREA PLANS CORRIDOR & CITYWIDE TOD PLANS

• US 19 Multimodal Connectivity and Design 
Standards Study, Pasco County, Florida

• Broad River Road Corridor Master Plan, 
Richland County, South Carolina

• West Carson TOD Specific Plan, California

• Gold Line TOD Assessment Phase II, San 
Gabriel Valley, California

• Briney Avenue Streetscape, Pompano 
Beach, Florida

• Hollywood Beach Streetscape Master Plan, 
Florida

• Franklin Street Feasibility Study - Phase 2 
Portland, Maine

TOD DESIGN GUIDELINES

• First and Last Mile Strategic Plan, 
Los Angeles County, California

• LA Metro Transit Oriented Land 
Use Planning Tool Kit

• Metrolinx Mobility Hub Guidelines, 
Metrolinx, Greater Toronto Area

• Development of CETRAMs 
Guidelines, Mexico City

• National Level Guidance Document 
for TOD, NMT & PBS, India
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PROJECT 
TEAM
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WHAT IS TOD?
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TRANSIT ORIENTED 
DEVELOPMENT –
Neighborhoods where 
residents can live, work, 
shop, learn, and play in a 
pedestrian/cycle friendly 
environment, within a 
short, inviting walk to an 
efficient, rapid public 
transit and, importantly, 
where automobile use is 
an option but not a 
necessity.
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WHAT TOD IS NOT?
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CONCEPT 
OF TOD

• It is not any type of 
development adjacent to 
transit

• It is not a blanket approach to 
increase density within 
neighborhoods served by rapid 
transit

• It is not about apartment 
buildings replacing single family 
and row housing in vibrant 
neighborhoods

• It is not about the architectural 
design of individual buildings
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CONCEPT 
OF TOD

ANOTHER WAY OF DESCRIBING TOD

Transit (Transportation) 

Oriented (Open Space) 

Development (Buildings)
D

T

O
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PROJECT 
UNDERSTANDING 
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TOD IN
NORTH MIAMI  

The “T” in TOD

RoadsShared MobilityBike

Walk Transit Intersections



PROJECT 
UNDERSTANDING 
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TOD IN
NORTH MIAMI  

The “O” in TOD

Public FacilitiesGreen Spaces

Other Open 
Spaces

Creative 
PlacemakingPublic Parks

Station Plazas



PROJECT 
UNDERSTANDING 
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TOD IN
NORTH MIAMI  

The “D” in TOD

Local Scale 
Residential Infill

TOD Adjacent 
Transitional Infill

TOD Major Mixed 
Use Redevelopment

TOD Beyond 
30 years

TOD Contextual 
Mixed-Use Infill

Local Corridor 
Mixed-Use Infill 
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CONCEPT 
OF TOD ENVIRONMENTAL SUSTAINABILITY

Detailed Train Station Area & Major Corridor Master Plan for a Planned N.E. 125th/N.E. 123rd Street FEC Passenger Rail Station and Surrounding Corridor(s)

Environmentally sustainable communities are 
energy efficient, resilient, and respectful of 
the larger natural environment.
TOD does this by: 

• Encouraging the use of public transit
• Encouraging shorter trips through mixed 

uses
• Fostering compact development and green 

buildings
• Reducing the carbon footprint of the 

community members
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CONCEPT 
OF TOD RESILIENT COMMUNITIES
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CONCEPT 
OF TOD RESILIENT COMMUNITIES
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EXAMPLE OF ENVIRONMENTAL SUSTAINABILITY
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CONCEPT 
OF TOD SOCIAL SUSTAINABILITY
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Socially sustainable communities are 
equitable, diverse, connected, democratic 
providing a good quality of life.
TOD does this by: 
• Maintaining exiting residential areas
• Preserving rental housing
• Encouraging new affordable housing
• Limiting the negative effects of 

gentrification
• Ensuring access to public amenities
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EXAMPLE OF SOCIAL SUSTAINABILITY
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ECONOMIC SUSTAINABILITY

Detailed Train Station Area & Major Corridor Master Plan for a Planned N.E. 125th/N.E. 123rd Street FEC Passenger Rail Station and Surrounding Corridor(s)

Economically sustainable communities 
keep existing jobs, open up new growth 
opportunities and seek to reduce poverty.
TOD does this by: 
• Improving local neighborhood retail
• Locating employment near transit
• Making existing employment uses 

accessible by transit
• Encouraging new, larger- scale office 

space according to the area’s strategic 
location
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EXAMPLE OF ECONOMIC SUSTAINABILITY
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Yaletown District, Vancouver
https://changingvancouver.files.wordpress.com/2013/02/1100-mainland-11.jpg
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EXAMPLE OF ECONOMIC SUSTAINABILITY
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Yaletown District, Vancouver
https://changingvancouver.files.wordpress.com/2013/02/1100-mainland-11.jpg
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EXAMPLE OF ECONOMIC SUSTAINABILITY
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Yaletown District, Vancouver
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• Amtrak

• Tri-Rail

• FEC Tri-Rail Coastal Link

• Bright Line

• Metrobus

• Metrorail

EXISTING & PROPOSED TRANSIT
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2011 2012 2016

STATE-LEVEL INITIATIVES
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• Tri-Rail – Station Refinement Report, Market & 
Economic Analysis

• Miami-Dade SMART Plan

• TOD Projects:

• Miami Metromover TOD

• West Palm Beach TOD Plan

• Fort Lauderdale TOD Design Guidelines

REGIONAL INITIATIVES
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REGIONAL INITIATIVES



STATIONS

COVERAGE 

01

2.2

STATION

MILES

08

14

STATIONS

MILES

28

82

STATIONS
+

22 INFILL STATIONS

MILES

FLORIDAMIAMI DADENORTH MIAMI

Florida East 
Coast (FEC) 
Railway Corridor
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Source: Tri-Rail Coastal Link Study, Miami-Dade Open GIS data

TRI-RAIL COASTAL LINK PASSENGER RAIL



62,158
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CITY AREA
10 SQMI

DISTANCE FROM I-95
2.40 Miles

STATION

Source: Miami-Dade Open GIS data

CONTEXT
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8661
RESIDENTS

Approx. 13.9% 
of the City’s 

population lives 
in Station Area

FAMILY SIZE

2.3 persons
vs. 3.06 persons 

City

HOUSEHOLDS

3,714 households
vs. 18,394 in the 

City

PREDOMINATELY 
BLACK

48.7% are Black,
14.4% White

31.8% Hispanic 

YOUNG
POPULATION

Median age is 36
vs. 37.7 City

HOUSEHOLD
INCOME

Median HH 
Income 28,950$ 

vs. 
City $ 37,490 

STUDY AREA DEMOGRAPHICS

US Census – American fact Finder (2010)

TOD IN
NORTH MIAMI  



RIDERSHIP – 2016 (2035)
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POP. DENSITY (2035) EMPLOYMENT DENSITY (2035)

REGIONAL COMPETITIVE ADVANTAGE 

Source: Tri-Rail Coastal Link Study &Tri-Rail Coastal Link Station Area Market and Economic Analysis 
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RESIDENTIAL

$73,000

$67,900

$67,900

$47,800

$47,800

$111 (SF)

$106 (SF)

$101 (SF)

$62 (SF)

$90 (SF)

COMMERCIAL RESIDENTIAL (DU)

685,000

1,548,000

699,000

86,000

118,000

COMMERCIAL
ASSESSED VALUES (2012) DEVELOPMENT GROWTH (2015-25)

REGIONAL COMPETITIVE ADVANTAGE 

Source: Tri-Rail Coastal Link Study & Tri-Rail Coastal Link Station Area Market and Economic Analysis 
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NORTH MIAMI TRANSIT-SUPPORTIVE INITIATIVES

¼ Mile

½ Mile

1 Mile



NORTH MIAMI TRANSIT-SUPPORTIVE INITIATIVES
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Tr
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ti
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TriRail Coastal Link Project Update 2016 

SFRTA-TDP Annual Update 2015

SFRTA Station Area Opportunities 2013

NoMi Express Routes

TOD Feasibility Study

NM Parking Inventory and Analysis 2015

NM Bike, Park & Ride Study 2009

NE 125th Multimodal Improvements 2016

MD  Bicycle/Pedestrian Plan

MD TPO 2040 Long Range Plan 

FDOT NE 125th Street & NE 6th Ave PD & E



NORTH MIAMI TRANSIT-SUPPORTIVE INITIATIVES
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E
co

no
m

ic
s

CRA Commercial Grant Guidelines 

CRA Events Assistance Program

CRA TIF Incentive Program

Downtown Strategic Marketing Plan

Retail Gap Analysis 2008

NM Market Evaluation 2012

Chinatown Plan

North Miami Economic Development Actions 2010

SFRTA Station Area Market Analysis 2013

ULI Technical Assistance to CRA 2009

CRP Plan 

Downtown Action Plan

Downtown NoMi Strategic Marketing Plan



NORTH MIAMI TRANSIT-SUPPORTIVE INITIATIVES
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La
nd

 U
se

 &
 U

rb
an

 D
es

ig
n Downtown Master Plan 2013

Signage Master Plan

Zoning Districts

Development Standards

Biscayne Landing Master Plan (SoleMia)

Chinatown Staff Report

Chinatown Cultural Arts & Innovation 

Downtown Concept Plan 2014

EAR 2007

EAR 2016

FIU Master Plan

FLUM 2036

J & W Master Plan 

Zoning Map 2017

ULI Technical Assistance CRA

Comprehensive Signage 
Master Plan 

Parks & Open Space 
Master Plan 2007

Parks Master Plan 
Update PP2015

Downtown 
Development & Major 
Corridor Master Plan



½ mile area around the 
planned FEC Passenger Rail 
Station

NE 125th St. Station Area1

NE 6th Avenue | West Dixie 
Highway | 125th/123rd

Street | Biscayne Boulevard

Corridor Plan2
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Source: Tri-Rail Coastal Link Study, Miami-Dade Open GIS data

STUDY AREA

TOD IN
NORTH MIAMI  
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STUDY AREA

Source: Tri-Rail Coastal Link Study, Miami-Dade Open GIS data

TOD IN
NORTH MIAMI  

PARCELS WITHIN HALF MILE RADIUS

1058 PARCELS

ACREAGE OF PARCELS WITHIN 
HALF MILE RADIUS

460 ACRES
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CONNECTIVITY

0 Car Share locations

0 Bike Share locations

Traffic Calming Circles
Sunkist Grove Swale 
Improvement

Arch Creek Road Streetscape 
Improvement & 
Embankment Landscaping

Sidewalk Installations

Source: Tri-Rail Coastal Link Study, Miami-Dade Open GIS data

TOD IN
NORTH MIAMI  
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Source: Tri-Rail Coastal Link Study, Miami-Dade Open GIS data

EXISTING LAND USE

TOD IN
NORTH MIAMI  

Commercial
16% Utilities

9%

Residential
52%

Industrial
7%

Institutional
10%

Vacat Land
6%Mixed Use 

0.4%

Half Mile Area 
Within City Limits  0.7 SQMI
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Source: Tri-Rail Coastal Link Study, Miami-Dade Open GIS data

FUTURE LAND USE

TOD IN
NORTH MIAMI  

Half Mile Area 
Within City Limits  0.7 SQMI

COMMERCIAL 
13% COMMUNITY 

FACILITY
17%

INDUSTRIAL
12%

MIXED USE 
4%

RESIDENTIAL
54%
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TOD IN NORTH MIAMI STUDY AREA

NE 125th ST

NE 123rd ST

NE 125th ST

B
IS

C
AY

N
E 

B
LV

D

NE 121st ST

Johnson & 
Wales 
University

St. Catherien’s
Rehab Hospital

City Hall & 
Museum of 
Contemporary 
Art

North Miami 
Police Dept.

Sans Souci 
Tennis Centre

Library

Cagni
Park

1/2 MILE

1/4 MILE

Public 
School

125th St 
STATION

FEC Passenger 
Rail
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TOD IN NORTH MIAMI STUDY AREA

NE 125th ST

NE 123rd ST

NE 125th ST

NE 121st ST
NE 121st ST

WJ Bryan 
Elementary 
School

125th St 
STATION

FEC Passenger 
Rail
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PUBLIC OUTREACH PLANPROJECT 
UNDERSTANDING 

TOD IN
NORTH MIAMI  
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PUBLIC OUTREACH PLANPROJECT 
UNDERSTANDING 

TOD IN
NORTH MIAMI  

Face-to-face. In-
person meetings and 
workshops.

Two-way One-way

O
ne

-t
o-

m
an

y

M
an

y-
to

-m
an

y

New media. Online platforms 
such as social media and public 
outreach platforms.

Traditional media. Radio, 
Newsletters, websites, 
publications, etc. 
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PROJECT 
UNDERSTANDING 

TOD IN
NORTH MIAMI  PUBLIC OUTREACH PLAN

Develop customized outreach plan for each segment

Stakeholder 
Outreach 

Phase

Meeting

Public 
Workshops

On-Site & On-line 
Surveys of  
commuters

One-on-One 
Interviews

Distribution of Printed 
Project & Meeting  Info. 

Project Information & 
meeting info. Posted to 

project & City

On-line 
survey

Analysis of  Feedback 

Develop 
Conceptual 

Schemes

Public Feedback 
on Concepts Refine 

plan

Public Hearing

Identify Stakeholder Segments

Define Project Scope
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PROJECT 
UNDERSTANDING 

TOD IN
NORTH MIAMI  PLANNING PROCESS

1 2 3 4 5 6 7 8 9

KICK OFF 
MEETING 

Preliminary Public 
Outreach Plan 

Summary table of 
existing documents 

& studies 

STAKEHOLDER MAPPING & 
DATABASE

List of project champions through 
stakeholder identification process

Prepare GIS based spatial database 
of resource persons

EXISTING CONDITIONS 
INVENTORY & SITE ANALYSIS

Review existing documents
Physical conditions inventory based 

on Land Development |
Urban Design | Transportation | 

Quality of Life
Analysis including SWOT, Market 

Assessment & Multi-modal 
Transportation Analysis

COMMUNITY WORKSHOP #1
Inform & obtain meaningful 

feedback on existing conditions and 
formulate objectives & priority 

strategies
Create a branding & marketing 

campaign

TRANSIT-ORIENTED 
DEVELOPMENT

STRATEGIC PLAN
Detailed Station Area TOD Plan

Transit Supportive Corridor 
Design Guidelines

TOD Implementation Strategy
TOD Policy & Regulatory 

Recommendations

COMMUNITY 
WORKSHOP #2

Inputs on the project’s 
strategic framework, priorities 
and concept plans for Station 

Area

ADMINISTRATIVE 
STATION AREA 
PLAN DRAFT

Final Report with 
Executive Summary, 
Draft Station Area 

Plan, and Draft 
Corridor Master Plan

PUBLIC HEARING
Final round of official 

public review

FINAL 
STATION 

AREA PLAN 
AND 

PUBLIC
NOTICE



Jan ‘18 Feb ‘18 Mar ‘18 Apr ‘18 May ‘18 Jun ‘18 Jul ‘18
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PROJECT 
UNDERSTANDING 

TOD IN
NORTH MIAMI  

PROJECT SCHEDULE
MONTHS

18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30

01 Kick Off Meeting

02 Identify & Contact Stakeholders

03 Website Development

04 Existing Condition Analysis

05 Community Workshop #1

06 TOD Strategies & Analysis

07 Community Workshop #2

08 Station Area Plan Draft

09 Public Hearing

10 Final Station Area Plan

Dec ‘17
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PROJECT 
UNDERSTANDING 

TOD IN
NORTH MIAMI  Questions for Discussion

1. What is your organization's role(s) or responsibility in: 
• Planning for TOD? 
• Implementing TOD? 

2. What existing or planned studies, projects or programs administered by your agency 
may have an impact on the TOD Station Area and Corridor Plan in North Miami? 

3. What does your department view as the key barrier(s) to implementing TOD in North 
Miami around the selected station location? 

4. What does your department/agency view as the biggest opportunity for implementing 
TOD in North Miami? 

Online survey:

https://docs.google.com/forms/d/1XYAol3umEu18IdhYGLQucqj58i5QlXRabRtDYarnH84/viewform?edit_requested=true

https://docs.google.com/forms/d/1XYAol3umEu18IdhYGLQucqj58i5QlXRabRtDYarnH84/viewform?edit_requested=true


DETAILED TRAIN STATION AREA & MAJOR CORRIDOR MASTER PLAN FOR 
A PLANNED N.E. 125TH/N.E. 123RD STREET FEC PASSENGER RAIL 

STATION AND SURROUNDING CORRIDOR(S)

THANK YOU
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